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Causes of Sickness

l

Lack of Workin_g Funds

l

Drop in Internal Cash Generation

‘
Vo ! '

Drop in Production Cash Management Increased Cost of Production
(a) Deliberate diversion of funds

(b) Well intentioned but unwise diversion
(c) Poor collections

(d) Unplanned payments to creditors

(e) High inventory

() Unproductive expenditure

! F = ]

Problems in Production Lack of Orders Lack of Raw Materials
(a) Machine breakdowns, (a)Competition (a) National or regional shortage
Poor maintenance
{b) Poor quality of raw (b)Recession (b) High Cost
Materials
(<) Poor labour Productivity (c) Low quality technical (c) Overdue pa;yments is supplies
Incompetence
(d) Power shortage (d) Irregular deliveries (d) Poor quality
(e) Lack of production, planning (e) Poor marketing efforts (e) Uncertain suppliers
And control
(f) Delayed sup'_fwiies from (f) Obsolescence (f) Lack of planning
(9) Poor industrial relations
Increased Cost of Raw Material Increased Overhead Costs
(a) Increased costs not covered in (a) Inefficient preduction
Selling prices dﬁe to faulty costing (b) Unutilized capacity
(b) Large order booked at fixed prices (c) Heavy borrowings, high interest charges
in an inflaticnary market (d) Increased administration or Selling costs
(c) High material wastage (e) Unplanned capital exp.

(f) New product development or Diversification
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